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செருக்குஞ் ெினமும் ெிறுமையும் இல்லார்
செருக்கம் செருைித நீர்த்து.
இறுைாப்பு, ஆத்திரம், இழிவான நடத்மத இமவகள் 
இல்லாதவர்களுமடய செல்வாக்குதான் ைதிக்கத் தக்கதாகும்
—மு. கருணாநிதி
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Context

On October 1, 2025, the Union Public Service Commission (UPSC) marks 100

years of its establishment. Envisioned by India’s founders as a guardian of

meritocracy, the UPSC has been central to ensuring fairness, transparency, and

integrity in the recruitment and promotion of India’s civil services. From its modest

beginnings under colonial rule in 1926 as the Public Service Commission, to its

present role as the premier constitutional body under Article 315 of the Indian

Constitution, UPSC has evolved into one of the world’s most sophisticated

recruitment institutions.

The centenary is not just a celebration of institutional history but also a reaffirmation

of India’s faith in fairness, equality of opportunity, and the principle that success

depends solely on merit.

About UPSC

Origin & History

• The idea of an independent body for recruitment emerged with the

Government of India Act, 1919.

• In 1926, the Public Service Commission was set up, headed by Sir

Ross Barker, following the recommendations of the Lee Commission

(1924).

• The Government of India Act, 1935 elevated it to the Federal Public

Service Commission, giving Indians more say in administration.

• After Independence, with the adoption of the Constitution in 1950, it

became the Union Public Service Commission (UPSC).



UPSC as a Constitutional Body

Constitutional Status

• The Union Public Service Commission (UPSC) is a constitutional

body in India.

• It derives its authority from Part XIV of the Indian Constitution (titled

Services under the Union and the States).

Relevant Articles

Article 315 – Establishes Public Service Commissions for the Union (UPSC) and

for each State (SPSC).

Article 316 – Deals with appointment and tenure of the Chairman and other

members of the Commission.

Article 317 – Removal and suspension of a member of the Commission.

Article 318 – Power of the President to determine the number of members and

service conditions of the Commission.

Article 319 – Provisions regarding restrictions on re-employment of Chairman and

members.

Article 320 – Functions of Public Service Commissions (e.g., conducting exams,

recruitment, disciplinary matters).

Article 321 – Extension of functions of the Commission by an Act of Parliament.

Article 322 – Expenses of the Commission charged on the Consolidated Fund of

India.

Article 323 – Reports of the Commission, to be submitted annually to the President.

Nature of UPSC

• It is an independent constitutional body, not a statutory body (like

SEBI, TRAI) or an executive body.



• Its independence is ensured by:

• Fixed tenure for members (6 years or until age 65).

• Removal only through a process similar to that of judges of the

Supreme Court.

• Expenses charged on the Consolidated Fund of India, not

subject to Parliament’s vote.





Context

For decades, Anshakalin Stri Parichars (ASPs) in Maharashtra — women

frontline health workers — have been the backbone of the rural health system.

Despite their wide responsibilities in maternal health, immunisation, and disease

surveillance, their wages have stagnated at ₹3,000 per month since 2016, without

job security, pensions, or safety measures. A labour court ruling in 2023 recognised

their right to minimum wages, but the State’s promise of ₹6,000 by 2025 still

undervalues their work compared to multi-purpose health workers.

Their plight echoes that of ASHA workers nationwide, who face delayed incentives,

lack of fixed honoraria, and no recognition as government staff. This reveals a

gendered and caste-inflected hierarchy in India’s public health system — where

women’s skilled labour is treated as low status and underpaid.

Mains Focus Points

Status of Rural Women Health Workers

• ASPs and ASHAs form the first link between communities and formal

health care.

• Classified as “volunteers,” not employees → excluded from job security,

social security, or fair wages.

Wages & Exploitation

• ASPs’ wage: stagnant at ₹3,000/month (2016–present).

• State promise: only ₹6,000/month by Dec 2025.

• ASHAs: dependent on delayed, incentive-based payments.

• Both groups → underpaid despite critical services.

Structural Inequality

• Gendered and caste-inflected devaluation of labour.

• Rural women’s work framed as “service opportunities” → actually

institutionalised exploitation.



Occupational Risks

• ASPs face hazards: snakebites, unsafe travel, lack of safety gear.

• No insurance or compensation for work-related risks.

Legal & Policy Gaps

• 2023 Nagpur labour court → acknowledged ASPs deserve Minimum

Wages Act protection, but implementation left to State.

• Verbal assurances by State not translating into action.

Protests & Demands

• ASPs’ ongoing agitations across Maharashtra (Kolhapur, Nagpur,

Ratnagiri, Yavatmal).

• ASHAs nationwide: demand for fixed honoraria, recognition as

government staff, and social security.

Implications for Rural Health

• India’s rural health system depends on women community workers.

• Undervaluing them risks weakening maternal care, immunisation, and

disease surveillance.

• A sustainable health system requires living wages, safe working

conditions, and recognition.





Context

India’s dugongs (sea cows), once common across the Gulf of Mannar, Palk Bay,

Gulf of Kutch, and Andaman & Nicobar Islands, have declined to just a few

hundred due to poaching, by-catch, habitat loss, and pollution. Recognising the

crisis, Tamil Nadu established the Dugong Conservation Reserve in Palk Bay

(2022) under the Wildlife (Protection) Act, protecting over 12,000 hectares of

seagrass meadows. This initiative — involving local fishers, the Wildlife Institute

of India (WII), and community stewardship — has reduced poaching and

encouraged release of dugongs caught accidentally.

The International Union for Conservation of Nature (IUCN) has now recognised

this reserve as a global model, citing its ecological value and innovative restoration.

Still, challenges remain: mechanised fishing, industrial pollution, climate change, and

inadequate cross-border collaboration (especially with Sri Lanka). The dugong case

underscores how community engagement, steady funding, cross-border

efforts, and blending traditional and modern methods are critical for marine

conservation in India.

Mains Focus Points

Status of Dugongs in India

• Populations reduced to a few hundred; fragile recovery in Palk Bay (~200

individuals).

• Once widespread, now restricted and vulnerable.

Conservation Efforts

• 2022 Dugong Conservation Reserve, Palk Bay – protects 12,000 ha of

seagrass meadows.

• Community participation → fishers releasing by-catch.

• Backed by Wildlife Institute of India (WII) research and monitoring.

• Recognised by IUCN for ecological importance and restoration model.

• Use of new technologies: drones, acoustic mapping, satellite tracking.



Challenges

• Local threats: mechanised fishing, dredging, port projects, agriculture &

industrial pollution.

• Climate threats: rising sea temperature, acidification, storms.

• Mortality from by-catch persists.

• Populations in Gujarat & Andamans are smaller, less protected.

• Funding inconsistent, despite compensatory afforestation support.

Cross-Border Cooperation

• Dugongs move across Palk Strait (India–Sri Lanka).

• Need for bilateral conservation frameworks → without which, recovery

stays localised.

Broader Lessons for Marine Conservation

• Community engagement with fishers = crucial for reducing by-catch.

• Local stewardship builds constituencies for conservation.

• International recognition (IUCN) gives legitimacy, visibility, and

exchange of best practices.

• Integration of traditional ecological knowledge with modern

technology (drones, echosounders).

• Need for long-term, stable investment due to dugongs’ slow

reproductive cycle.

Dugong (Sea Cow)

• Dugong (Dugong dugon) is a marine herbivorous mammal, often called the

“sea cow” because it grazes exclusively on seagrass meadows.

• It is the only herbivorous marine mammal found in Indian waters and the only

extant species of the family Dugongidae.

• Closely related to manatees, dugongs are found in warm coastal waters of the

Indian and Pacific Oceans.



Dugongs in India

• Historically found in Gulf of Mannar, Palk Bay, Gulf of Kutch, and Andaman &

Nicobar Islands.

• Current population: few hundred individuals only.

• Tamil Nadu hosts the largest surviving population (~200 dugongs), especially

in Palk Bay.

• Dugong Conservation Reserve established in 2022 in Palk Bay (12,000

hectares of seagrass meadows).





Context

• India stands at a critical juncture: youth make up 65% of the population, but

centralised governance and unequal economic growth have left much of this

talent under-utilised.

• Growth is concentrated in cities (3% of land → 60% of GDP), leaving districts

under-developed where most Indians still live (85% stay in their birth district).

• Current welfare-heavy, top-down policies give short-term relief but fail to create

broad-based opportunity, local empowerment, or democratic engagement.

• A district-first approach is proposed to strengthen democracy, enhance youth

participation, and make governance responsive at the grassroots.

Mains Focus Points

Demographic Dividend

• India’s youth bulge = opportunity + risk.

• Without local opportunities, the demographic dividend may turn into a

demographic burden.

Problems with Current Governance Model

• Over-centralisation: decisions made at the top, local leaders reduced to

entitlement mediators.

• Stagnant wages + corporate profit concentration → weak domestic demand.

• Welfare-heavy politics: cash transfers replacing structural reforms, leading to

political fatigue.

District-Centric Approach

• Districts are already administrative units → need to make them democratic

commons, not just bureaucratic spaces.

• Local disaggregation of schemes → transparent tracking of outcomes.



• MPs can be linked more directly to constituency outcomes, enhancing

accountability.

• Encourages locally tailored solutions and recognition of disparities across

districts.

Role of Youth

• Youth engagement requires moving governance closer to where they live.

• District-first democracy enables ownership, participation, innovation, and

accountability.

Role of Elites (Top 10%)

• Leaders, corporate executives, and intellectuals must translate commitments to

inclusion into local action.

• District-first framework allows targeted interventions and collective responsibility.

Way Forward

• Reclaim governance as a democratic, participatory, bottom-up process.

• Link development outcomes with democratic accountability.

• Use district-first democracy to bridge policy–practice gaps and ensure

inclusive growth.


